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Coaching For All

Coaching For All is a research and
development programme desighed fo increase
the understanding of why there is
underrepresentation in paid Black, Asian,
Minority Ethnic and Refugee (BAMER)

coaches across a variety of coaching scenarios
and settings.

~unded by sport England and supported py UK
Coaching, sporting Equals and Lougnhiborough
University, the year-ong fraining programme Nas
supported aspirng etnnically diverse coaches from
DOTh Stoke-on-lrent and Derby o share
experiences, learn from fop coaches, gain the
confidence and gudadlifications 1o achieve their
coacniNg aims during and peyond the course,
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Recruirment

[he process of recruitment was iImportant to ensure tThat learners had a positive experience from the onset. Our
OroposifioNn was fo recrult 15 learners from stoke-on-lrent and 15 learners from Deroy City In order 1o have a Cross-
city comparison within the study. The challenge that Covid-19 posed fowards achieving this tecame apparent
and resulted In the opportunity to recrult face-to-face pecoming removed. As such, we relied on recruiting
fnrough our current network, social media and local partners.

Despite this considerable set-back, we aftracted an inffial 19 learners, which shortly after the beginning of the
oroject rose o 30 learners

With the Sport England 'Sport for All' report nighlighting
fhe concermn of people from minority ethnic groups

Deing less likely 1o take up coaching and voluntary roles HOW werle |edrner3

N sport, we consulted with partners on Now 1o best -
‘ecruit leamers. lo this end, we focused on the clarity of recrurl-ed?

Now TO get iInvolved and the benefits of doing so, rather

than any pre-requisites ond commitments. n " “ ii/
We held staff meetfings 1o ensure that all workers el

Jnderstood the recruitment process and the project was Social Locdl Promotionadl Peer
chf)r“e N a relafionship-bullding way o avoid early drop-  Media Partners Material Referral
Offs'.

—arly  elements of  the  project  Included  ongoing

consulfarions 1o ensure that course delivery  was H

centralised around the coaching ambitions of the ))

oarficioants.

Word-of- Targeted Professional
Mouth Marke’rmg Network



Deployment

As O key aspect of the Coaching For All program, exposure 1o valuable coaching
and leamning opportfunities Nas een redlised from the early stages. From the
confidence 1o access e opporfunifies 1o analysing the learning gathered from
Nvolvement, many of the prospective coaches have reiferated now they feel the
oarriers 1o fegu\ar coaching has been minimised Dy such exposure. The self-
detfermined nature of The coaches to access these Nas peen the key to bullding
sifuational awareness and Inspiring confidence, the necessary ingredients 1o
ensuring sustainable deployment in coaching scenarios.

Increasing Awareness

e As the differing modules focused on
a range of seftings where a coach

would  fake  responsiollity,

e

Orospective  coachnes  became

Nterest could lie.

o [NE CcOoacCnes Nave Narmesseo
earmning and applied  tis

Nncreasingly  aware  of where
opportunities within their field of

e
NTo

affracting further opportunities with
oporfing Communifies, having the
abllity 1o Increase thelr own self-
awareness of  varying coaching

responsiollities.

e INIS Methodology Nas enablec
coaches O widen fthelr coac

experience and provided Incent
1O exp\ore varied — opportun
fhroughout  thelr  developme

journeys.
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Increasing Self-determination

o [Ne self-determination of coacnhes
fo add to ftherr experience
fnrougn external approacnes Nas
assisted them 1o understand the
areas of coaching that would e
MOST appedling 1o Them and also
created the foundatfions  for
accessing the most rewarding
opportuNifies teyond the course.

e [NIS approoch adopted py The
coaches Nnas enapbled them 10
edlise  the course of ftherr
coacning journey and @ the
various steps and  challenges
reqguired  to  overcome each
Milestone,




we Offered a consultative approach whereby T
Dased on the neec

with the distinct variety in
OQrtiCl

Theory in Practice

Application of coac

NtfO coacning expe
Nis NAas been the man

S ONO

Development

N order 1o ensure the continuous development of The prospective coaches,
ne delivery has peen flexible

earmning stages of

NINGg kNowledge must e fransferred

ence and practice to e effective.

a of the Coaching

~or Al

orogram which has been supported by a range of
elevant modules  focus
application

With

WS

example,
e varous coaching sty
oe applied In differing coacn

Selle

CcoacC
CcoadcC

ng on  theory 10

oractice

aims fo confrioutfe 1O ongoing kKNnowledge

evelopment and learning, the modules focused on o
wide range of coaching factors, ensuring that
eft unfurned. [he effectiveness of the
Decoming exposed 1o a range of coaching Information

oersonalities

NO Stone
COOCNES

aNd scenarios was met by the particioants' infentions 1o
apply The leamnming INTo selected coacning seffings. Fo
fhe coaches have nad the opportunity 1o

sulfable applicart

oS aNd Now these shoulo
Ng practices; enabling the
Nes 1o work on faciitation of sucnh 1IN redl~worlo
NINGg,  examine  the
compine these 1o Individudl skillsets, benaviours anc

oNn aNc

Ne parficiopants INvolved. As
skillsets and experiences within the pool of
oaNnts, the abllity of the program to confribute towards marching
skillset development godals was crifical 1o avoid the risk of 'drop-offs’ and
ensurnnNg guality and relevance In The learning experience.
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Development

CPD Progression

coNtroutions

Ihroughout the course, we have of
specific and non-spori-related leaming that hold significant
fowards coacning competencies and

cred a range of sport-

orerequisites. 1o this end, we have offered external UK

Coaching CP

D courses, sporfs Leaders UK gualifications

and  a numper of leamning worksnops. All - of  This

Selfaliale

acnieving -
course Nas

NAsS peen Aist
founaarion for

N aaaimon 1o e

U5

orogressed, tThe Vo

confributed fowards the parficioants
neir UK Coaching 'Duty 1o Care' badge. As the
Je in external CPD courses
NCTly recognised and Nas oeen seen as
orogression INfo Nigher-level awards.

@

external award recognition, we have
nstilled a focus on providing nhigh-level practical scenario
opportunifies and opbservations. We sef tThe coacnes with d
variety of fasks and challenges f
within thelr social pbubbles, video

Nat they could perform
Ng and analysing thelr

ownN ceachmg fechnigues. The benefit of this has een

clear with
analyse

T

oecome |

rmeline.

elr

fhe part
OwnN sk

clpaNts Naving the opportunity
lsets and behaviours IN practice ar

Ncreasingly aware and confident to work ar

develop on such both during and peyond the

10

C
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Employment

Jnderstanaing the coacning industry, ifs opportunifies and landscape Nas neen an
ongoing focal point of engagement with the parficioants. As an daspect that confines
fthe overall goals of the program, many of tThe coaches have Nnow embarked on the
ecessary steps 1o redlise thelr paid coacnhing ampoitions. Whilst the course Nas
orogressed, the coaches have become involved with social action projects In thelr
communifies, accessed accredited NGB and CPD gudadlifications, and been signposted
fO O range of paid coaching opportunities within their chosen field of coaching inferest.

Social Action

Coaching responsibllifies are offen wide-ranging and can be perceived as
vital in- a raff of seffings and scenarios. As an exiension of the orgindl
Oroject, coaches were apble 1o Inifiate thelr own social action projects. 1he
mpact of their community focused inferventions has enabled the
Drosgecﬂ\/e coaches to develop leadership skills and use sport for socia
good,

Ihe benefits of The coaches' Involvement In social action are the widenin
of employability prospects, harnessing the abllity 1o explore now sport ar
onysical  activity  can  impact and  shape  Individuals, groups, d
communities and provide solid foundations and experience for them f
achieve In a paid coaching capacity
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Retained

centralised o

) guality oppo
& . nave utllised

DEST

O

Harnessing sefl
significant focus of the
coacnes fo fake Independent
oaid coaching roles within t
exrernd
foundart

Network Building

With an aim 1o support
fne coacnes IN Networ

K g 7 As crifical as the development stages may e, the overall success of suc
" UNd The ledarning
Tfunifies and INnfe
The Oufcome STa

—determination and INdividual aware

- Training  opportunifies  anad
ONs TO embark on iNnferviews and practical experiences.

IS, we have O

< pullding 1O ens

SO encouraged and suppor

fthelrr de
Oroject.

Jre Thar the coacnes are In

N IS
and refention of the prospective coaches within
Ntions peyond the Coaching For All program. We
“application wnere we worked with The coacnes 10
sef godals and analyse thelr progression wnilst also maintaining a level

Motivation and self-awareness of thelr development.

ess Nas been O
orogram. Inrougnout, we nave encouraged he
approacnes fowards progressing  INfo
nelr chosen coaching field; exploring
oullding  the most effective

Of

cd

ne
DOosIfioN To Take Up a paid coaching role. Ine parficipants nhave
cluded fo this being a pivotal step Ir
peyond the life of the Coaching For Al

elopment as a codacn




The Impact of COVID-19

Delivery during COVID-19 has been an ever-present challenge. With face-to-face delivery becoming impacted,
adaptarnons were neavily reguired wnich resulted in adopting online sessions, phone consulfarons, remaote
Nndividual learning, and the use of digital fechnology.

Limited opportunities 1o practice upon codacning competencies IN physical sessions was reported as a Major
concern stemming from the COVID-19 restrictions, as was the inabillity for many of the learners to undertake thelr
NGB qualifications. Whilst this was adapted safely through continuous consultation, partficipants required
newfound skillsets iIndependently. The iImpaositions also highlignted concerns of
accessing CPD opportunities and the Increasing need 1o consider health and safety aspects of coacnhing

SUDPOrT 1O practice upon thelr

sESSI0NS furtner.

Adapting Course Delivery
As one of the Most prominent C

nanges of the proposed course delivery, the need for adaption was made clear

at the early stages. Affer con

sUlting with the parficioants, It was evident thafr remaotfe sessions Vvia VIdeo

conferencing platiorm, Zoom was the most effective approach. With weekly sessions faking place 1o practice
Jpoon the various moduled aspects, particioants expressed comfort knowing that the course was to confinue i

aN adapted approacn.

Howe fNis pougNnT apour challenges witr

OdODT@d fhe plans fo focus on
coaches 1o share thelr experie

KNnowledge de

Nces and 1INy

imitaftions 1o practical coaching opportunities and, therefore, we
clopment. Due 10 the remaote processes adopted, we Invited top
cllgence 10 The prospetive coaches, No matter wnere tney were

solating. Tnis was Nailed by tThe participants as valuaple towdrds mapping outr tThelr coacning journey and the
steps they follow to marry up with the pathways of role models.




A Road to Success

Alexandra

Early Interest Karate Journey Inspiration

Gained an inferest Began her journey In Became INspired fo coacnh
N sport during P 2003 with her current with her clulb through
lessons af schoo Clup support of leaders

'BECAUSE | DIDNT KNOW
WHERE | NEEDED TO BE AT
THE BEGINNING,
SOMETIMES YOU'VE JUST
GOT TO TRUST THE
PROCESS. AND | THINK
THAT'S HOW | SEE IT. IN
12 MONTHS TIME, YOU'LL

KNOW MORE THAN YOU : =
DID. WHEN YOU STARTED." CPD and Confidence Coaching For All

Completing a range of CPD Signed up to the Coaching
courses and Now NAas ~or All programme with both
confidence 1o run sessions af nerves and anficipation

her own Karate cluo



Building Community Spirit

. Growing up In a community suffering from knife-crime, drug abuse and gang Issues, Jay
| SAw SPpOrT and acTivity as a diversion and pecame involved In BMIXINg and Boxing.

AS O young person, Jay struggled in dedling with nis own pehaviour and became
Nfluenced INfo a pathway of Nnegative INvolvement with crime, which ultimartely resulted
'+ 1N Jay receiving a criminal record

Jay however saw this as a turning-point and opportunity 1o snare Nis experiences witn
ofther young people 1o prevent them from becoming victim to the same negafive
oatnway

Jay has relterated nis pelief that sport and physical activity can positively change the
pDenhaviours and mindsets ofhers and, with him peing considered an older rider af Nis
skate park, many of the young people ook up 1o Nim as a role modael

-ollowing on from the Coaching For All program, Jay nas used nis learning and new
Network 1o develop a skate park in Osmaston, receiving support from Britfisn Cycling in
NS endeavours. [Nis Is Now a valudple asset, providing a safe and positive environment
for people to skate, In particular for young people from disadvantaged packgrounds
wnNOo ofherwise wouldnN't Nave teen able 1o access such resources and support. Jay Nas
ClsO supported young people Througn coacnhing and sharnng Nis own experiences 1o
further conftribute 1o young people's own personal development.




Exploring Opportunities

Sumire

As O Native Japanese international student, sumire moved o England from Hiji to study. Growing Up, she enjoyec
fennis, swimming and Iriathlon; which sne competed Iin at a national level. sumire relterates how her involvement
N These sportfing AcTtivities was key 1o ner adeveloping INnferest IN sports coacning; sometning That Nas assisted her
decision fo fravel In order 1o experience different setfings, opportunities, and cultures,

Nitially unsure of which pathway to fake, she enrolled on a Sports Coaching course at her university wherey sne
engaged with our Coaching For All team; expressing her desire 1o get involved with coaching Welghtliffing.

Ihe first engagement with the Coaching For All programme comprised of a mixture of anticipation and
apprenhension, derving from her moving out of her comfort zone 1o engage with an external coaching-specific
orogramme, however she demonstrated a willingness to learn from others within her peer group and shared ner
OwnN spOrting and coacning experiences.

r

sumire relferates now engagement with nationally recognised and experienced coaches has aided her
KNowledge and development, as well as exposure 1o the sfories of her coaching peers. sumire is keen 1o utilise
ner newfound ampitions, experiences and coaching gudalifications 1o access further opportunities and bulld A

olatform 1o realise Welghtlifting-specific coaching roles, whether in the UK or further afield.
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DOSITION 1IN reldation 1o Now adiverse they
fhe coaching INndustry 1o support  codacnes
g packgrounds, Thus removing arriers for prospective coaches,

Ihe delivery has been heavily focused on bridging
Detween pald coaching opportunities for ethnically diverse individuals. Whilst it
S Clear that more needs to e done, the Coaching For All program Nhas
orovided a foundation for wnich analysis of fargeted inferventions can fake

fhe evident disparity

Ihe program nas developed a platform of learmning and commifted leading

starting with understanding their own

are. [Tnis will ensure contir
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Guest Speakers

We have welcomed a range of top, Influential coaches and professionals within
G range of sports coaching and development seffings 1o speak on the
orogramme. Inis Inspired the coaches to understand the journeys of thelr
coaching Idols and created an awareness for the varied journeys that a sports
coOach Mmay underfake in telir development,

Understanding how coaches from ethnically diverse backgrounds gave learner
fne cnance 1o discuss Now They could overcome oarriers 1o coaching.

We would like To place on record our Tnanks 1o dll The guest spedkers wno nave
olayed an infegral part in the development of the prospective coaches within
the Coaching For All program.

E5wing

THE
GUEST SPEAKERS

DONNA FRASER ¢ DAVID WALSH 1 | ANNA zIADH

KATY WEST / KRKGIBBONS | 2 NIK TRIVEDI
ROSSPODYMA & AFSANAAFSAR | 3 LEE PRIDMORE

Q' SHILNGFORD Q) SION KITSON | 4 ESTHER JONES

RAHIM AL 1O ArRuN KANG 15 G ASRNNE DONNA FRASER OBE

BIRMINGHAM 2022 COMMONWEALTH GAMES - HEAD OF INGLUSION & ENGRGEMENT
FORMER GE DLYMPIAN







We would like place on record our thanks to
Sport England for funding this research
programme and their ongoing support. We
would also like to thank UK Coaching,
Sporting Equals, Loughborough University, the
guest speakers and all other partners who
have been critical in ensuring this pilot has
been a resounding success.
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