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Normanton Park
Community Centre

The City of Derby is rich in heritage. From beautiful park areas
to historic buildings, the history of the city is steeped in value;
an aspect which is extremely apparent in the ward of
Normanton. Culturally diverse and community-driven, the ward
can celebrate an infriguing and yet, often overlooked
heritage, encompassed through the development of
Normanton Park and it's vibrant assets.

N July 2021, sporfing Communities was successful in
acqguiring the lease of the Normanton Park Community
Centfre and Sports Pavilion. With infentfions to open up and
celeorate community  opportunifies and Inifiarives, we
engaged with the residents early In the process 1o
Jnderstand now they would like thelr community oullding
fO e used and discover wnat inffiatives they would like 10
see. [Nis led 1o conversaftions occurring around the local

heritage and the awareness of such,; an instigator for our Credit:
determinatfion 1o celeprdate such a vital aspect within The iNnDery.org
community.

Joon acguiring the bulding, we became guickly aware to the diminishing opportunity for young
oeople especidally fo engage with the community building, In spite of an evident inferest 1o INncrease
fhelr understanding of what the bulding and the surrounding park areas stand for. With A
detfermination to ensure that the centre tecomes a safe and valued community asset, we drove
STralgNnT INTO ACtioN 1N planning, renovation and consistent engagement with resigents, I aim 1o
emain fransparent with residents, the local autnority, and externdal partners and ensure they were
Nvolved with the process throughout. [he acquisition of the Herifage Lottery funding has been the
enapler for lasting conversations fo occur regarding Nhow the heritfage of the bullding and park ared
Ccan pe and should e celeorated universally.
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Ccan e profected.

Opened In 1909, the park was celerated as an opportunity

- ...--. neavily POopPuU ated and industrialised locality. In fact, the date
of opening Is q@hhghT@o oN The current clock tower TNat Sits
Apove The communiry cafe, encompassing e value of O
significant progression for the Normanton community
© 0 (InDerpy, n.d.). At the Time, residents across the area convened
o lp’ fO celeprate Tnis occasion through a garden party,; welcoming
vl L ocal bands and a range of notables (Friends of Normantor

fraiNing oase 1o
orepare for battle. This also Included a presentation of a fank which
S considered a memaoraple occasion IN the park's

Ihe post-war years remained significant with the showcase of a
German Messerschmidt in the park in the 1240's, the buillding of a new
Py Bowls Clupb and Clubhouse in the 1900's as part of the Festival of Britain
Credil. |- N celebrations, as well as the infroduction of the 1960's 3-D Flower BeC
Deroy lelegrapn = b cvents; celebrating folk fales and nursery rnymes (Friends of Normanton

[0 this day, the park remains the beating heart of The local community
with sporting facillities, valued greenery and the community cafe in
operation. Coupled with our ethical approaches 1o support the local area,

we aim o consolidate and celeorate the nistory tThat Normanton Park nolds
and to ensure awdareness and sustainapility of this so the valued herifage

erifage
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nerifage whereby
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As with our Infenfions 1o INncrease the awadreness of the
wonderful hertage of the Normanfon ward, we have
operated our developments around significant and carefully
deliberated outcomes 1o ensure the fransferabllity in learning
CcanN e achieved throughout The programme.

1. Contribute 1o Levelling Up

2. Economic regeneration
\

3. Supporting wider cultfure & heritage

4. Broaden diversity of workforce &
—7 governance

m...,- 5. Broaden diversity in engagement

6. Increase awareness and value of
local heritage



Outcomes 3&6

Phase One: Acknowledgement

| &) Community Asset Regeneration

d Early July saw Sporting Communities take responsioility for the
7 development, upkeep, and usage of the Community Centfre and,
our INiMal actions demonstrated distinct grQWTh Joon acguiring the
. eys, we began working on The regeneration of he bullding and The
surrounding areds,; remaoving any dangerous delris, deep cleaning the
facility, and adding a lick of parﬁ fo prighten up the pullding. 1o achieve
fhis, we consulted with a range of community residents and partners as 1o
Now They would like Thelr community bullding 10 pe renovated; ensuring tNat
the facility Is fif for ifs puroose and meet the needs of all community memiers.
[ne conversations with residents Nave meant That residents Nave expressec
reqssurance in the developments eing tallored 1o meet thelr needs and thus,
generarnng a connection 1o tThe community asset wnicn, IN turn, Nas led 1o growing
Nferests In how and wnat the bullding stands for.
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Understanding and drawing Heritage experiences of young people and residents

As demonstrated within The phofograpn, our dims Nave peen To credte an awdareness
of the discinct herifage within the Normanton commumw [Nis has included
cveloping the learning and drawing experiences from young people aonout
wNaTt herifage means 1o Them. AS depicﬁed we Nave brought young people
fogether as part of our Herifage Hulb events,; utilising such as enalblers for
conversation tetween residents and young people 1o understand the
variaples of heritage In Normanton. Upon such exercises, culture,
diversity and backgrounds of the residents have been considerec
widely; creating o p|©h‘orfr for openness and empatny towards
wnNat ofhers value In thier own community, in addition 1o
. | developing a self-awareness to how communifies work
Phase 1 Summary Video fogether 1o create, celelorate and sustain aspects of

nerifage.
https://youtu.be/s3Bmeh-ImkQ




In Outcomes 1, 4 & 5

Community Organising

Phase Two: Opportunity

Training

AS pArt of our INfentions o support advocacy IN herifage, we nave supported residents 1o
fake up accessible and relevant fraining courses 1o INcredse the awdadreness, knowledge,
and determination of herifage profection. We have worked closely with O raft of Oarmers
and fraining providers to offer inferesting and necessary courses whnich, affer consultation
with community residents, have meant an iNncredse In selt-defermination o INspire an air of
nherfage awareness in the local area. An example of such stems from the Community
Organising tfraining offered fo any iNterested residents of Normanton in the summer of 2021
supported py Community Organisers and All The small Things CIC, we welcomed young
oeople, residents, and parfners 1o foke part in a shared learming experience, with many of SOCEN At
fhe beneficiaries expressing an iNncredse in confldence and awareness In disseminating
thelr new-found leaming iNntfo their own groups and initiatives. INn addition, we have offerec
online first aid, safeguarding, and play leadersnip In a wrap-around service 1o encourage
Nvolvement in current and future herifage advocacy.

Supporting

As an ethical, non-for-profif organisation, our aims remain 1o ensure accessiollity 1o
Nitiatives that cater for personal need, growin, and development. he HLF funding nas
Deen an enabler for positive engagement around grouped community nistory and need;
Nfegral to the success of the Hertage Hub events and the engagement with the locdl
DArk and assefrs. We nave run our Holiday Activifies and Food opportunity ar the
Community Centre, utilising the open spaces o ensure children and families are fed
fhroughout the difficult summer holiday periods. This enabled discussions fo fake place
egaraing me nerage of the local community, bringing residents fogetner from diverse
DACKJrounds 10 bask IN tThe rich herfage that The adred can oodst. In addifion, we have
b SUOpOrMed young people and residents 1o pecome Herlfage volunteers and advocdates
= WNile offering free annual bus passes 1o ensure they are able 1o both access and enjoy The
L opportunities avallaple. The foundations layed nave provided reassurance 1o residents of
fhe array of inifiatives that have begun and will contribute to the future and lasting
herifage of the community. O 7

Phase 2 summary Video: https://youtu.be/v-ZivAgWBv4




Phase Three: Cclepration

Opening a safe and recognisable space

Ine

Wialle
consulation and work applied to the buillding and sur
ouild-up to the final Hertage Hub event, welcoming

feams, and external partners fo join us. We celeratec
fhe tfeam and the potential 1o create a new era of heritage, wnilst learning,
nversing, and admirnng anout tThe emibedded history. We also encou
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residents from varied and diverse packgrounds fo take part has
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Nad celebrate thelr local herifage fogetner
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Outcomes 3&6




Phase Four: susiainapllity

Heritage Advocates

Ihe foundations bullt In the last & months have meant that a focus of around preserving and confriouting
fowards the rich herifage of Normanton park has peen achieved. This has led to growing numiber of residents
oecoming Herfage Advocates for the local community, an element which our team s best placed 1o
encourage and support In it's development stages. The value of Herifage Advocates nave peen clear in the
Oast 6 months with many taking up new fraining opportunities, exploring previously unknown aspects of thelr
ocal community and having the passion and knowledge 1o relay such onto the next generation. Over the next
few vears, we will strive 1o creafte a regular pool of advocates, meefing on a regular pasis 1o Poth spredo
carning of the local heritage and build positive Interventions to profect and celelbrate community resources.

Heritage Capital

Ihe development of this project has meant that we are now IN prime  position 1o emoed a sustainable anc
valued community asset info working practice o contrioute to needs. Our development plan for the Normantor
Centre, sports Pavillion, and the sporting facilities will ensure that a future physical activity and community
Nitiative nerfage will e intiated; bringing residents through consulfation, planning, and development of such
community assetfs. [he capital investment has been a significant part of iIncentivising residents 1o become
Nvolved, learn more about thelr local ared, and access thelr park within thelr domestic and peer groups.

Youth inclusion in decision making

Ihe value of young people adopting sel~advocacy approaches to
Nerifage preservation Nas been a key element of the foundations laid.
Our infentions are o provide young people with the incentives,
confidence, and resources 1o become involved with decisioNn-Making
orocesses, credfe a condult for such young people 1o engage with
Nfluential decision-makers. Our abllity 1o pull Together a feam Of
Youtn Heritfage AcTivartors IS encompassed in our etnical
approach 1o bring residents, especially the future generation,
fogether 1o both value and action upon the herifage of
Normanton Park for all generations 1o view.




\Vioaular Bullding and

Development: vVaccination Centre

The Modular Building

N Ine with our ongoiNg commifment 1O support The Normanton community
ana s residing residents, we have installed a Modular bullding wnich s
noused IN the adgjoining yard to the Normanton Community Centre building.
As an effective, warm, and electrically accessible space, the unit can e
Ufilised as an nof-desking office space, a fraining centre, and a meeting
space 1o ensure that the initiatives offered In the local community of
Normanton are planned cffective with distinct fransparency and detail
AllgNing with the opening of the community centre on January 26th, we
nope The bullding will be viewed das a valudple addiional resource 1o the
facility and that it will vield effective practices to occur in regard 1o inifiative
development in the local community

Vaccination Centre

Late February 2027 sow the adaption of the Normanton Park
Community  Cenfre  Info @ communify — vaccinarnon  centre,
encouraging residents 1o receive their profection against the Covid-1¢
virus.  Sporting Communities recognises the efforts of the locdl
community to profect ofhers from the disease, and opening the
centre 10 become a welcoming and comfortable centre for residents
s part of our contrioufion fo the naftional vaccination programme,
Working closely with NHS tfeams, our staff have been ever-present 1o
ensure safety, accessiollity, and comﬂdemﬂa\iw of residents engaging
with the bullding and the teams fo recelive their Covid-1% vaccination;
encouraging tose concerned or with guestions 1o INteract with the
friendly feam memoers involved




Planning is the key!

From the very first day...

Mid-2021 saw us acquire access to the
Normanton Park Communty Centre

building on a community asset transfer
from Derby City Council. From this moment,

planning and development began to take
shape.

The Sporfing Communities tfeam met regular after
acquiring the keys to discuss vital areas for
development and how the building, as well as

the surrounding area, can be best utilised 1o
benefit young people and residents within the

A Snapshot of the Journey

Our new home!

JULY

4

Having a spring clean...

Utilising professional help, we cleaned
up the building to remove any
potentially dangerous, harmful or
obstructing equipment or rubble.
Doing so has ensured that the building
IS a safe, clutterfree and a risk free

centre.

After careful planning and risk assessments, the
Sporting Communities team moved in to call

Normanton their new home through the set up of
operational office spaces. The operations will be

focused on developing valued initiatives

Feeding the families of
Normanton!

The centre withessed our first
ever initiative which involved
supporting children and
families to eat healthily and
inferact in play together as
part of our Holiday Activities
and Food program.



the centre 1o life.

Becoming a Centre of
Excellence

In line with our ethical approach and
experience in play-work practice, the
Normanton Park Community Centre has
been recognised as a developing National
Centre of Excellence for Playwork practice
and research.

Bringing life to the building

We have worked firelessly to ensure that the

centre is not only fit for purpose but a valued
community zone. To achieve this, we have
sought the assistance of professional

decorators and plasterers in Derby to bring

A Snapshot of the Journey

Open 1o the local community!

Delivering to families in
need!

As part of our commitment to
families in Normanton and wider-
Derby, we utilised the centre as a
'delivery hub' of food and play
parcels over the winter period, as
part of the Holiday Activities and
Food program.

January 27th saw the opening of the centre with

celebrations, food, and guest speakers for all the
Normanton community to withess and enjoy. We also
showcased our Active Youth initiative outcomes with

aim of young people to become more active.

Supporting the Normanton
Community!

After renovations and
transformation of the building has
been completed, we will work
hard for the Normanton ward to
develop a valued and consistent
hub for community support.




Statistical Analysis & Social
Return on Investment

Statistics

Stafistical analysis of the project provides a clear view
of the proposed Impact we have had on young
we serve. he
outfcomes and susfainabllity of the project so far have
e-ranging with 4 vol

oeople

oeen S

and the wiger

UCCINCT aNnd  wWiIO

comm

courses as well as a range of sup

Ng Their tme, 4 =

COrmmMunNIty

erfage nuo

-vents, 4

Dorred  In

JUnreers

i(eligligle

TIaTIVES

which showcase the Impact that promaotes of herfage
can  Nave on community inferaction  petween
resigents

Outputs Projected savings

4 volunteers completing

100 vo

4 Traini

lunteer hours

Nng courses with 8

participants within each
(equality, diversity and
inclusion)

3 volunteers taking part in 25
one and a half hour sessions H

N the local community (July-

Dec 2021

H £6,436.00
H £9.778.56
£1.810.12

Up to 100
volunteer hours
per volunteer

i

6 initiatives
WEI(E
developed
using the area

®

4 Training
courses offered

3 Heritage at the buildin
ﬂ Advocates J
trained

4 Heritage Hub
events ran 42420

QOutcome 2

&

Social Return on Investment (SROI)
National Toms Social Value Portal (NTSVP) (2021)

Ihe wider impact fowards our Herifage Lottery funo
oroject Is compassed by our apility 1o contrioute 10
wider-sociefal considerations, pnysically, socially, and

ceconomically. Ihe social outfcomes that we nave

oeen adble 1o demonsirafe as part of this project
orovide an economical saving on a variety of wider

detferminants.  Through Iinformatfion provided by

fhe original Investment from 1
oelow SROI analysis Is based ©

fhe apove stafistics and the pro

c

N T

Natfional Toms social Value Porfal (NTSVP) (2021), we
Nave nad the apblity 1o confinuously Tfrack the
Orojected ourcomes against the Nignlignted scenarios
oy NTSVP which, In furn, nhighlignts a social return on

Loffery grant. Ihe
Ne multiplication of

Ojected economicdal

saving per outcome provided by NTSVP




Case Studies

Elliot™

Helping to manage the facilitation and opening of the centre

oupporting and contriouting fo the development of the bullding, Elliot has been a prominent
figure INn the assistance of both facilitation of Initiatives and helping N renovations. Affer
discovering The local herifage, EllioT has set a passion 10 contriouling To The local community
and bringing about positive change, allocating a significant amount of time 1o promotion,
delivery, and support towards residents. Inis nhas meant that more and more people have
Decome Invested In proposed Infentions for the community, stemming from the enthusiasm

and commitment Tnat elliot Nas portrayed

Tiffany *

Helping others to become healthy and active

QOutcomes 3 & 6

In the community space

AS 4 young volunteer, liffany has peen ever-present at the Normanton buillding;
assisting In the facllifation of the initiatives that have been running af the centre
er commitment fo community projects is clear and stems from an ever-growing
Unaderstanding of Heritage, not only In Normanton but across Deroy City. She has
volunteered on a range of inftiafives, such as the Holiday Activities and Food
orogramme, social action projects, and youtn sport and pnyscial acTivity sessions;
exemplifying enthusiasm and pro-activity in- ensuring all who engage with the
centre and park areds Nave a posifive, valued experience

Sonam

Bringing residents together in engaging fithess activities

AsS O reciplent a Derby Youth Award in 2020, sonam has shown ©
orominent wilingness 10 encourage more residents 1o be active
Running a fitness programme for elderly Normanton residents, her

engaging and pro-active approach Nas  led

awdareness of the valued opportunity; providing INclusive and credfive
social activities to meet the phsyical and emaotional needs of dll

Nvolved. sonam's social action project Nas see
fhe flirst session and will confinue 10 e sup
Communifies feam.

IO an INcregase N he

N A distinct growth since

Dorfed by the Sporting

“Names generated 1o profect identity
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